OB

North East Orange County Areawide ®
Transportation Study (NEOCATYS) a%%%«%

F L ORTID A

Seminole County

........................................................................................................................................

OOOOOOOOOOOOO

A
™
N. T‘ S.




Py e,
3:3.6
g
S
: =3
-
H v
: &
5
35
35
&3
o0
e
: @
£S5 &
(%] A/A/@A -
i 2
& =
‘'c
o
o
(v}
Avalon vm_‘faf_o.
‘pyJauue] ‘N
‘PAIg Yoeag
a199°d
3
RO
Y,
%6 . -py [eaniad
"PY BOPId e
q 3|j1nauuog
.mu\_\6
c
e
e 4 Ve
o piscovery ™ 6
2
3 ‘py Kanqpoom
ot & Libra D \ 426y, W
pius
= 2 ks A&-hW. &
S « (V) kw 9
s U, r S ey p09 PV :
g %/h L5 \A\% &, 3 9 2
[%) 3 (3 Y, n Q. o =
= G@ .m m .eb.w:v.sO\Q @ .m =) %
S A
1) efejely
© .
) 3
&
| - Q
<L 3
o
-
d ‘PY @snoy
-’ E
@
e >
@
) :
2
[
r vi
«©
2z

~0
2




Introductions

Agenda

Study Purpose and Objectives

Existing Conditions Review

Programmed and Planned Improvements

Future Traffic Conditions

Multimodal & ITS Improvements

Study Timeline

Feedback and Discussion
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Study Purpose and Objectives o8y

20

jectiv
Study Purpose Objectives
* Improve Safety, Mobility & Connectivity for people who

drive, walk, bike and use transit

"Support future growth - |dentify and prioritize potential transportation projects
while preserving

. ., * Improve network connectivity
community character

* Provide relief to constrained corridors

 Short-term (2025), mid-term (2035), and long-term (2045)
improvements for all road users

10 P




Study Approach
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4 Study Area Overview

* Major economic generators 5

Seminole County 12.600 AN F(d.3 1,300

 UCF - Second largest university
in the nation

15,000

» Two major business parks

» Central Florida Research Park

* Quadrangle

+ Major developments
* High Point of Orlando
+ Waterford Lakes
* Rybolt Park*/Sustanee

28,600

AThe!Grow)

S0)
* The Grow
37 intersections . _
s 2|y By
¢ 22 roadwayS NTs. Eﬂk@ ‘ . * XX, XXX - Existing Daily Traffic Volume

* This DRI application is withdrawn. A portion of the Rybolt Park DRI is currently being processed as Sustanee development.
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Rural Settlements — 4

. Rural Settlements By

Sunflower Trail
Bithlo

Lake Pickett, and

Corner Lake
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g Land Use
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Environmental Analysis — Cultural Resources

Structures — 153
Bridges - 2
Resource Groups™ - 8

No known resources eligible for
National Listing

*Resource Groups are districts, landscapes, building complexes and extant linear resources — a collection of similar style historic resources in a neighborhood.
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Environmental Analysis — Social Resources By
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Public Facilities

«  Civic Centers -6

*  Police/Fire -3

* Health Care/Hospital — 8

+ Religious Center — 5

*  Schools - 17

*  Veterans Facilities — 3

» Parks/Natural Lands — 25
Utility Agency/Owned Lands
- 70

Conservation/Public Lands
- 127

¥ ! UGE[Stude nt{Union]

Cypress|Dome ™

u E’

Arboretum|South
Entrancejlrailhead




Potential for protected wildlife species
* 57

Within USFWS Consultation Area for:

* Audubon’s Crested Caracara
+ Everglade Snail Kite

* Florida Scrub-Jay

+ Red-Cockaded Woodpecker

+ Wood Stork core foraging area for two
colonies

B 1 i - : ORAXTE
Environmental Analysis — Natural and Physical Resources #
CountY

GOVERNMENT
L ORIDA

T

Potential wildlife crossings/habitat
connectivity enhancements

« 7

Wetlands - 8,115+/- acres
» Econlockhatchee and Tributaries

* Lakes - Lee, Claire, Price, Ebby,
Rouse, Pickett, Drawdy, Paxton,
Tanner and Corner

* Unnamed systems

Contamination
- 518 (potential for/known)
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ﬁ Existing Traffic Conditions - Segments
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Existing Bicycle Facilities

Seminole County

Rouse Rd.
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Existing Pedestrian Facilities
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LYNX

» Route 104, East Colonial Drive/UCF

« 2019 Ridership — 572,801
* Frequency — 30 minutes

* Route 13, University Boulevard/UCF

+ 2019 Ridership — 233,629

* Frequency — 60 minutes
* Route 434, SR 434

« 2019 Ridership — 139,055

* Frequency — 60 minutes

* NeighborLink 621, on-demand

circulator

UCF Shuttle Service

* On-campus (Pegasus Express)

+ Off-campus
+ Grocery shuttle
* Gameday

Existing Transit

\

By

GOVERNMENT

1 MESENIIYD

NeighborLink 621 provides
pick ups from Waterford Lakes
Town Center to Bithlo Health
Center. It provides curb-to-curb
service in the Bithlo and
Wedgefield communities.
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- Existing Multimodal Analysis
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Existing Lighting Conditions

Seminole County

Orange County
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3 Existing ITS Features
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2 Origin-Destination (OD) Study

GOVERNMENT

FLORTIDA

* StreetlLight - September 2019
* Understand travel patterns between origins and destinations
* Tim ri . .
€ pe ods Top Ten Trip Destinations for SR 434, South of SR 50
+ Weekday daily A 0E Y .. =
- McCulloch Rd ® McCullach Rd McCullach R (]
- Weekday AM (7-9 AM) g | $‘F N -y - -
= & . 'Irl.:ﬁlndium . %;% ‘ﬁ
* Weekday PM (4-6 PM) N 4 c
&
* Average speeds & trip durations
& )
- Travel demand model validation »
# Lake Pickett
Table 1: Top Ten Trip Destinations for: SR434 South of SR50 : [ o — it 1e]
Trip Duration Average Trip @ * {
Destination Zone (minutes) Speed (mph) - 5
1 SR 434 North of Research Pkwy 6.1 23 &
2 SR 50 West of Rouse Rd 6.5 18 s
3 SR 50 East Bonneville Dr 8.1 19 = Faipnir 83 .
4 SR 434 North of McCulloch Rd 104 24 e o)
5 University Blvd West of Rouse 144 21 i ® ! ®
6 Central Florida Blvd East of SR 434 77 22 i Difwe e Gz, " N e
7 Rouse Rd North of SR 50 6.7 17 Ty ; H | =
8 Lokanotosa Tr West of SR 434 6.7 18 : . § g 3 %% 5
9 McCulloch Rd East of SR 434 14.0 22 R : g Bt I Cask s g et ig‘
10 Challenger Pkwy East of SR 434 38 20 -' R X




Historical Crash Analysis

Signal Four Analytics (2017-2019)

+ Totals (roadway + intersections)
« 4,875

19 fatalities

1,345 injury crashes

3,511 property damage

Major types — Rear-end, Angle & Sideswipe
* Intersections

- 2,728 (56% of total)
* Mid-segments

« 2,147 (44% of total)

ORXE

®
CounrY
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RIDA

F L O

2000

—_
Ul
o
o

1000

500

Number of Crashes

NEOCATS Study Area - All Crashes by Year and Severity
(2017 to 2019)

8 4

427

2017 2018 2019
B PDO' W Injury M Fatality

Source: Signal Four Analytics

1. PDO - Property Damage Only




GOVERNMEN

FLORTIDA

. y Seminole County
‘ McCulloch Rd. ' Orange County -
@ 419
couNTY
/), . ]
® g 3
&
o orio"
o &
= = Q
b~ T, & -~
% C'entlal:jrus S st. QQ*
- Blvd. N
<0 X
o
® 3
University Blvd. . < 5
8 [~
3§ = £
S 2 3 Z
S o
esearr,
3 S, - Lake Pickett Rd.
p - A ] @
2 3 2
3 3 8 @
o o %
Lokanotosa Tr. . ) S
-~ Science < = . A
Dr. 'E'; e '3
2 & o KX
K <.
gity P = %
> 2
c
f=
]
[

@,

ORANGE

419
" Chajjgnger PYWY- % it
SOS e g o <
. & A< :
@ L & s g
3 ] ]
e 20 @ S8 g

Colonial Dr. |5t03

*Hot Spot locations (based on all types of Crashes): Crash rates higher than
Statewide Average Crash Rate

A
@ 0-50% of the Statewide Crash Rate 434

—
N.T.S. . 50-100% of the Statewide Crash Rate

TOLL

>100% of the Statewide Crash Rate

Woodbury Rd.

e ey




GOVERNMEN

FLORTIDA

o
3
............................................................................................................................................................. B A oy Seminole County e
McCulloch Rd. Orange County -
G 419
county
S, :
""’liB\vd- 3
&
© orio®
i Q Q
= =3 o7
S Centaurus s &
£ Bivd St @
© ; P .
Y =
Uriversity aivat @ * ; g
niversi vd. - =
1 @ ;7 & 2 :
DD o = c
S S £ K
o .
P < 8 P
&
eseare,
5 S, Lake Pickett Rd.
w A 2 o e
“ ) o
3 3 S (Y
o o/ <
Lokanotosa Tr. 3 ()
Sci < =
as:ce 1 -g_ \!\,\
= = %
< () %
Dr = i)
& =
MYy s >
g c
= c
< 3 °
5 419
-
Chajjepger PKWY- 2
- -
| g 3
50 = 23 T
. 2 2% N
[ T T
g @ e - a3 g
[ ] = ~ } = 3
S
50 .' .Colonial Dr. .' ‘ ‘ ‘;':50! S
3 >
A . Vehicle-related Fatal 434! 2 5
® Crash Location > § .
3 TOLL .
S . Pedestrian-related % R
Fatal Crash Location g 408 P
= 2
[




e Int tion | t
oW . ntersection Improvemen
434) o
§ \_/ New Signal
_____________________________________________________________________________________________________________________________________________________________ S‘ng'nolec‘:ounty = = = Widening Project
|I MccullochiRd. I range County = == == Complete Streets Project
= == == Adaptive Signal System
Ge’b' : l = == == Pavement Resurfacing
iy S
77 Bivd. S = === pedestrian Safety Stud
| S ‘ edestrian Safety Study
[ @ orio"
ot ‘I Q Q~ \
[ = T . \o@ ORANGE
S, }lentaurus & st L \ 419
Spp Blvd. NCg Sl
2l 9 '
. T
- 3
University Blvd. . ) I - l 5
= 4
| SO = £3 l::
g 35 5 g
y S o 2 [
'{ @ o= g iz
H< 7
esear,
< |\ PO 4 Lake Pickett Rd.
[ %
P B 27 y. 9 I
3 i 2 @
) > )
o< ) <
Lokanotosa Tr. | % ) I
[ A S = l
| C|[e)rr1ce = vg_ >
| TIEElg 3 3
I‘I =< =) %
K <.
l DY Dr 3 @,
1 S <
i R g
| m "
| (e \wy- P 419
ha”enger 4 f - counT
S ' g g
I = .
50} ™= = e o, . = 5 &
= .' - o E g g
bl 8 = } @ S
- Colonial Dr. -~y ~ (o)
5 = 50 .
A 434 L g "~
= 5 S ~ N
l i3 TOLL b ~y
- S |a0s = S
1 = ) ~
N.T.S. S ay




ts] Planned Improvements — Roadway Projects
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726 Existing Traffic Conditions - Segments
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2045 No Build Traffic Conditions - Segments

o 2 additional lanes of capacity are included
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ﬁ 2045 Build Traffic Conditions - Segments

e 14 additional lanes of capacity are included
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UCF/ALAFAYA TRAIL PEDESTRIAN SAFETY STUDY

February 2017

Sources

* LYNX Transit Development Plan (FY 2021-30) — —_—
2021 Annual Update TRAILS MASTER PLAN

» Seminole County Transportation 2040 Masterplan
- 2018

* Orange County Trails Master Plan — 2021

« MetroPlan Orlando 2045 MTP — ITS Master Plan — UNIVERSITY OF CENTRAL FLORIDA /

CENTRAL FLORIDA RESEARCH PARK
2017

Study to Assess Traffic Patterns

® ®@ @—O
WACINE  INGVATE CONVECT  ARRIVE
LYNX SR 50
BUS RAPID TRANSIT
Staton e Anlets

Final Report

Updated May 26, 2019:

MetroPlan Orlando

« ATTAIN Central Florida Ty
« UCF/CFRP: Study to Assess Traffic Patterns — 2019 . 19 :,Spoftmf‘i?g

- UCF/Alafaya Trail Pedestrian Safety Study — 2017 - vy

* LYNX SR 50 BRT Station Area Analysis — 2019
+ UCF Campus Masterplan (2020-30) — 2019

e
TRANSIT DEVELOPMENT PLAN

2021 Annual Update Plan Years: FY 2021 - 2030

ENTRAL FLORIDA REGIONAL TRANSPORTATION AGENCY
Inificl Submittal - August 28, 2020




ﬁ LYNX Transit Development Plan (FY 2021-30)

Link Number

Description

New Routes to be Implemented

Effective Year

712 (Circulator) Seminole State College 2021

104 (Core) SR 50 (Colonial Dr) (28, 29, 48, 49, 104, 105) 2029

500 (Primary) SR 434 (Alafaya Tr) - Oviedo Mall/OBT 2029

501 (Primary) Goldenrod Rd-OIA/University Blvd-SR 436 2029

506 (Primary) Lake Underhill Rd-UCF/LCS 2029

NeighborLink 870 University Blvd 2029

NeighborLink 873 Waterford Lakes/Avalon Park 2029

904 (BRT) SR 50 (Colonial Dr) BRT 2029
Increase Hours of Service

NeighborLink 621 SR 50 (E. Colonial Dr)/Bithlo (Change to NL 821) 2029
Routes to be Discontinued

13 University Blvd/UCF 2029

104 SR 50 (Colonial Dr)/UCF 2029

434 SR 434 (Alafaya Tr) 2029

TRANSIT DEVELOPMENT PLAN

2021 Annual Update

@D Lynx

CENTRAL FLORIDA REGIONAL TRANSPORTATION AGENCY
Initial Submittal — August 28, 2020

Plan Years: FY 2021 - 2030
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Project Name Description Length| Tier

E f hill R
ast of Snowhi <.:Ito Shared-use path 2.6 mi 2026-30
Orange County Line
CR 419 (Chuluota Rd) . il Rd
East of Snowhill Rd to
Road ideni 2.6mi [2031-40
Orange County Line cadway widening M
Dean Rd to Complete.Street - Bicycle, pedestrlf':m, and 12026-30
landscape improvements with possible new| 3.2 mi
Lockwood Blvd . . . .
pedestrian bridge over Little Econ River
McCulloch Rd
Alafaya Tr to Turn lane improvements - 2026-30
Lockwood Blvd P
, , , SEMINOLE COUNTY
Old Lockwood Rd | E MeCUlochRato | -Pedestrian and ADAImprovements With | 4 7 ;1503140 | [MEPAVZTVR VKT ol 4y v [0 WYY
Seminole State College new trail
Houndsgate Blvd to . : .
- Seminole County Public Works
West McCulloch Rd Cardinal Glen Pl Pedestrian and ADA improvements 1.3 mi |2031-40 ( A

SEMINOLE COUNTY

FINAL




2 Orange County Trails Master Plan (2021)

Tanner Rd M

Legend
_-—_/ s E a5t Orange Trall - Phase 14 [Complete)
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Area = East Orange Trall - Phase 1F
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[ ] Dmnge Eﬂﬂﬂl}" m— Exlsting Orange Courty Trall
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ITS Project Description -

Short Term

MetroPlan 2045 MTP - ITS/Transit Improvements

CCTV Expansion

Install CCTV Cameras

Orange County ATMS Phase 4

Expansion of ATMS

Signal Upgrades

Upgrade signal controllers to Intelight ATC with
communication switches

Signal Cabinet Upgrades

Upgrade signal cabinets with UPS cabinets

SR 50 Adaptive Signal System (Forsyth
Rd to Avalon Park Blvd)

Install an Adaptive Signal System

Bluetooth Expansion

Install Bluetooth readers

Intelligent Transportation
Systems/Customer Information
Systems/Travel Planning

Test upcoming transit technologies and real time
transit dissemination applications

Data Sharing Application

Access real-time information from other agencies
(dashboard with performance measures, and tools to
measure performance and communicate information)

Mid Term

Connected Vehicle Pilot Project

Test connected vehicle strategies

UCF- Bicycle and Pedestrian Innovative
ITS Solution

Install bicycle and pedestrian ITS technologies

MetroPlan Orlando

Intelligent Transportation Systems

Master Plan

ORGE

GOVERNMENT
F L

R I D A

A IVIR LN WX e

k]

Fized Route & Enhanced Service
Exasting Fixed Route Service
Mew/Enhanced Service Area

Enhanced Fxed Route Service
fiinimum Haadway

10 o 20 minutes
21 o 35 minutes
36 to 60 minutes

Cparatione Infrastructure
SunRail Line
El  sunRail Stations

Mote: Additional unmapped needs are
included in the Transit Meeds Table,

—
I
- -
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21 MetroPlan Orlando 2045 MTP - ITS Master Plan By
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Project Name Description
¢ MetroPlan Orlando

CCTV Expansion Install CCTV Cameras : ' lntelligent Transportation Systems
Orange County ATMS Phase 4 Expansion of ATMS . ) Master Plan

Upgrade signal controllers to Intelight ATC with

Signal Upgrades communication switches

Signal Cabinet Upgrades Upgrade signal cabinets with UPS cabinets RSp o for:

MetroPlan Orlando
SR 50 Adaptive Signal System (Forsyth Rd to . 250 S. Orange Ave., Suite 200
Avalon Park Blvd) Install an Adaptive Signal System Orlando, Florida 32801

Bluetooth Expansion Install Bluetooth readers

Short Term

Intelligent Transportation
Systems/Customer Information
Systems/Travel Planning

Test upcoming transit technologies and real time transit
dissemination applications

Access real-time information from other agencies (dashboard
Data Sharing Application with performance measures, and tools to measure
performance and communicate information)

Connected Vehicle Pilot Project Test connected vehicle strategies

UCF- Bicycle and Pedestrian Innovative ITS

Solution Install bicycle and pedestrian ITS technologies

Mid Term
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ATTAIN Central Florida

* Deploy smart technologies in Central Florida - Four
distinct programs

* Funded by FHWA grant and local matching funds

+ PedSafe — hardware installations complete
* Innovative ped/bike collision avoidance system that will
operate with CV technologies
* Pilot deployment at/between signals on Alafaya Tr adjacent
to UCF
* Greenway - CV Technologies installed at 33 signals
(Orange County)

+  Cellular vehicle-to-everything (C-V2X) roadside units (RSU), = @ e ek e O ;1 lndy N
+ Emergency vehicle preemption (EVP), b %@ ﬂ’g"ﬂﬁ 28 % %
o . .. A N\ * s
+ Transit signal priority (TSP) -l UCF ) D ] - MD-F A ;;;éj
+ Passive pedestrian detection (PPD) technology %= e %{)Q S @Cﬁ% %ﬂ%ﬁ%
. : e : INg & B AS A
* Initially will be used by UCF transit /first responder vehicles wo y 5: I — o Z@@C\%ﬁ X f
: IR TR\ P — -
* Smart Community L PR v/

* District’s st autonomous vehicle (AV) shuttles (2) within UCF Source: https://cflsmartroads.com/projects/ATTAIN-CFL.html
+  Surface Parking Management
+ SunStore — FDOT's Data Storage & Research Sharing
Initiative
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Conclusions

* Libra Dr is a critical connection 2020 NO BUILD ADT & ADT CHANGES BASED ON EACH SCENARIO
# Scenario & Key Findings B

Percent cut-through traffic

Widen Discovery Dr. / Ingenuity Dr. to 4 In

+ Increases cut thru traffic on Libra Dr., Discovery Dr.J Ingenuity Dr.

- Daily-10%, AM-4%, & PM-13% 1 ity
+ Reduces traffic on Alafaya Trail & University Blvd.
Toll Libra Dr.
+ Reduction of traffic on Libra Dr., Discovery DrJ Ingenuity Dr. &
Challenger Phwy.
+ Increases traffic on Alafaya Trail & University Bivd.
+ Increases fraffic on Technology Dr. Science Dr. & Research Pkwy £

+4,000
P} 4,400 g
28 4700 K
3
4
5

Discovery Dr and Ingenuity Dr
widening

8000 ||
8,000 F

D erE N

Libra Dr. Access Limited to CFRP Traffic

= Significant reduction of traffic on Libra Dr., Discovery Dr./ Ingenuity
Dr. & Challenger Pkwy.
+ Significant Increases traffic on Alafaya Trail & University Blvd.

Other CO”Siderations + Increases traffic on Technology Dr., Science Dr. & Research Pkwy

. o . Close Libra Dr. Connection - UCF to CFRP
° ReVleW transtt CerUlator « Significant reductions on Libra Dr., Discovery DrJf Ingenuity Dr. &

4 Challenger Phwy.
+ Significant increases on Alafaya Traill & University Blvd

¢ Re Vl.eW Wa_yﬁn d[ng/Sign Clge + Increases fraffic on Science Dr. — may need to widen b).-' 2025

+ Increases traffic on Technology Dr., Science Dr. & Research Phay

* Intersection improvements Limit Access near Naval Support Activity * Al scenarios bul viden Discovery Drive / Ingenuily Drive (#1)

traffic on Alafaya Trail & Science Drive
+ Significant increase of fraffic on Science Dr. — may need to widen 4

° /ngenuity Dr and Discovery Dr 5 + Significant reducfion of rafic on Technology Dr. & Research Phwy = All scenarios but widen Discovery Drive / Ingenuity Drive (#1)
« Increase in traffic on Discovery Dr./ Ingenuity Dr. traffic on Challenger Parkway

+ Increase in traffic on Alafaya Trail = Scenarios 4 & 5 may result in the need to widen Science Drive  Updafed May 26, 2019

Tolling options

w

« Alafaya Tr and Challenger Pkwy
« Challenger Pkwy and Ingenuity Dr
* Research Pkwy and Discovery Dr
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Study Summary

Evaluates 14 proposed station
locations identified in the 2013
SR 50/UCF Connector Alternatives
Analysis

NEOCATS

-+ Alafaya Tr and Centaurus Blvd
-+ Alafaya Tr and Lokanotosa Tr

+ Alafaya Tr and SR 50
Corridor Analysis

Transit Oriented Development
Readiness

Location Analysis

Pedestrian/bicycle Connectivity

LYNX SR 50 BRT Station Area Analysis (2019)

D radis . T B
HOLIDAY NN

MR TV

e . B S Potential !
@ pedestrian crossing S

. 5 FV_" ‘T" F_"_i.
Jr* ' 7 PAWN STORE | .

]

Consideration during design
1 should be given to narowing this

W FOODMART{ — 1 ] ! . | Consideration during design | median to create space to shift

VALVOLINE dl gl | 2 el S should be given to starting this | BT
PAYDAY JUL L | TR o N ey [ : @' B right turn taper further south in 3 3 I create more station area space
LOANS BRil 11 ol 11K R i onder to create more space for  [FRCRE RS -8 ' within the ROW

the station area

SR 50 BRT Station Analysis i Preliminary Station Locations & Analysis Fateg Sy

Figure 15 |Future LYNX Network

i | h | A

[y ——
rnmwn Orlangoiinset ] S
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Sustainable Transportation = Committed Transportation

Approaches Improvements

+ Traffic volumes decreased b/w 2014 - Supporting the UCF Pedestrian Safety
and 2019 with increased enrollment Study

* Transit Circulation *Additional ROW

- Bicycle/Pedestrian Circulation  Mid-block crossings on University Blvd

and Alafaya Tr
* Green Initiative — EV Charging Stations

Lighting improvements

 Car-Sharing

Educational programs

* Parking Solutions — Park & Ride » Wayfinding on University Blvd and

« Limited-access Service Roads Alafaya Tr

* Bicycle pathway through the UCF that

 Transportation Demand Management links existing trails

(TDM)

- Academic Solutions

Off-Campus UCF Shuttle Map




UCF/Alafaya Trail Pedestrian Safety Study (2017)

GOVERNMENT
F L
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Improvements Summary

Figure 6-1: Summary of All

 Alafaya Tr from Challenger Pkwy to McCulloch Rd, et
University Blvd from Rouse Rd to Alafaya Tr, and
McCulloch Rd from Alafaya Tr to N Orion Blvd

Reduce return radii on corners

Tress/shrubs in medians & b/w sidewalk and curb
Sidewalk widened to 8-foot minimum

Pedestrian fencing and pedestrian lighting

Two new mid-block pedestrian crossing signals

Improve LYNX bus stops

Figure 6-2: Major

Phase 1 = = e '

@ Minor Road/Midblock" | i Intersection

Operational Treatments

(Alafaya Tr from Challenger Pkwy to ‘ 53233 1l (7 Crossing )
McCulloch Rd & University Blvd from “Toaw | A " e | g’ Sidewalkl | T
Quadrangle Blvd to Alafaya Tr) & ' ||| 12’ Sidewalk :

Underway
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RACE,

Evaluation of Scenarios & Needs Plan

GOVERNMENT
FLORIDA

Future Year Needs Plan

Develop and prioritize short-term, mid-term, and long-  BYglJd & {74 ]

term improvements:
* Signal Retiming

+ Short-term — by 2025 « Safety Mid-term
- Low-cost improvements; TSM&O :\rl"prc;‘_'em‘i“ts « Multimodal Long-term
. * New signais Improvements / =
- Mid-term — 2026 - 2035 i Complete
" : Streets . i
* May need additional funding Upgrades ::;‘;\éz’%zns
. » Low-cost * Capacity
+ Can be constructed within 10-15 years multimodal Improvements . BRT/BAT/Median
improvements |, Accass Guideway
* Long-term -2 - 204
ong-te 036 - 2045 e Turn lane Management * New Roadways
* Major improvements extensions . ITS

* Transportation
Demand

+ Sustainable Transportation Improvements Management

« > 20 years « AV/CV Scenarios
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24 NEOCATS Study Timeline By
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2021 2022

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Project Kick-off *
2 2
Public Outreach ‘l' 1’
Local Planning Agency (LPA) / Board of 0% 02
County Commiissioners (BCC) Workshops & 'LP.: @
Public Hearings
Traffic Data Collection & Analysis
Transportation Modeling
Evaluation of Scenarios & Needs Plan
Environmental Conditions
Final Report & Project Wrap-up
* Project Kick-off i Public Meeting % LPA/BCC Hearing Project Milestones



24 NEOCATS Study — Contact Information gﬁ?

GOVERNMENT
FLORTIDA

RAN Hatem A. Abou-Senna, PhD., P.E. Babuji Ambikapathy, AICP, P.E.
O i—ﬁ—v%E Project Manager Consultant Project Manager

ﬁ Orange County Transportation Planning Division 225 E. Robinson Street, Suite 300

ﬂ’# J 4200 S. John Young Pkwy. Landmark Center Two
COUNTY Orlando, FL. 32839 Orlando, FL 32801-4326
GOVERNMENT (407) 836-8023 (407) 230-2762

F L ORI D A

www.neocatstudy.com y @OrangeCoFL ﬂ Orange County, Florida Government



https://neocatstudy.com/
https://www.facebook.com/OrangeCountyFlorida/

NEOCATS — Website/Feedback

www.heoca dy.co

ORANGE COUNTY
GOVERNMENT [ome

FLORTIDA

Project Documents Project Schedule

Submit Feedback

Submit Feedback
Your cpinion is important to us. Share your thoughts with us on social media. You may also contact the Orange T -
County Transportation Planning Division at 407-836-8023 or at  Hatem.Abou-Senna@ocfl.net Test updli“fs‘;mg proj

Check back for updates on upcoming Public Involvement Activities
Sign up here to be included on
our mailing lists.

Visit the project

% — web page.
We want to know

o
Hatem A. Abou-Senna, PhD., PE. Babuji Ambikapathy, AICP, P.E. f Orange County, Florida Government I
Project Manager Consultant Preject Manager :
Orange County Transportation Planning Division [ ]

225 E. Robinson Street, Suite 300 ’ @OrangeCoFL

4200 S. John Young Pkwy. Landmark Center Two
Orlando, FL. 32839 Orlando, FL 32801-4326
R, (407) 836-8023 . (407) 230-2762

@ hatem.abou-senna@ocfl.net [# @ bambikapathy@vhb.com (#



https://neocatstudy.com/

ORANF

North East Orange County Areawide 'Q

@b|& | Transportation Study (NEOCATS) GO\%%L%X

Questions & Discussion
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